
 

 
 

 

 

To: Lakeville Community Vision Plan Task Force 

From: Craig Rapp, Community Vision Consultant 

RE:  First meeting- Task Force 

Date:  February 20, 2013 

 

Welcome Task Force members!  As the vision consultant to the City of Lakeville - and the 
Task Force- I look forward to meeting you and working with you on this important project.  

The City of Lakeville has embarked upon a unique journey that will lead the city to a bright 
future- guided by a Vision Plan you’ll help create. The City Council has named the effort 
“Envision Lakeville”.  The details of the process will be presented at the first meeting on 
February 21st, but in general, the outcome of the community vision planning process is:  

A long-term Community Vision- expanding on Lakeville’s theme of a city “positioned to 
thrive”- providing insights, analysis and guidance- this will include: 

1. Who we are/Who we wish to be- a review of current community strengths, 
weaknesses and challenges- and a description of a desired future 

2. Guiding principles/core values- what does the community value? Guidance for 
future decisions- informed by community engagement and discussion 

3. Community Character/Assets- what is it/are they, how should they be protected or 
expanded? Who contributes/how do we all succeed? 

4. Strategic Priorities/Objectives- what are the long-term objectives that will ensure 
alignment of city services and community expectations? 

The first meeting will be organizational in nature- introductions, scheduling future 
meetings and clarifying roles and responsibilities. The process will go “slow and fast”. We’ll 
be doing a great deal of outreach and data collection at the beginning (slow), but once 
we’ve finished that, the Task Force will be asked to roll up its sleeves and work hard (and 
pretty fast).  

The meeting schedule proposed is shown below. We have some flexibility in the later 
meetings, but the March 21st meeting is set, and is a very important meeting for everyone- 
please make sure to attend.  

Meeting Schedule- Community Vision Task Force – allow 3 hours for meetings: 

Meeting #1 – February 21- Introductions/Overview 

Meeting #2 - March 21 – Background/Vision Panel/Education 

Meeting #3 – April 24 – Review Community Outreach/Analysis 

Meeting #4 – May 23 – SWOT analysis- challenges, values, competing interests 



 
 

Meeting #5 – June 13 – Vision development, principles/values, strategic direction 

Meeting #6 – July 11- Vision refinement, drafts statements, priorities/objectives 

Meeting #7 (if needed) July 25 – Final review/decisions 

 

The City Council will consider the draft plan in August. If the process works as designed, we 
should have plenty of time to do the work required. The Task Force will however play a 
large role in determining whether we meet the goal of an August submittal to the City 
Council. I hope you will work with me and avoid too much summer school!  

I have every confidence that we will accomplish great things together. 

Again- Welcome aboard!   
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