
Community	
  Vision	
  Plan	
  	
  
Task	
  Force	
  Meeting	
  



Tonight’s	
  Agenda	
  

1.  Welcome	
  	
  -­‐	
  Mayor	
  Little	
  
2.  Introductions	
  –	
  Task	
  Force,	
  Consultants,	
  Staff	
  
3.  Overview	
  of	
  Community	
  Visioning	
  project	
  	
  
4.  Project	
  Schedule-­‐	
  Set	
  future	
  meeting	
  dates	
  
5.  Community	
  Outreach	
  
6.  Next	
  Meeting-­‐	
  March	
  21	
  
7.  Questions	
  
8.  Adjourn	
  



My	
  Background	
  

•  22	
  yrs	
  in	
  local	
  government	
  	
  

•  13	
  yrs	
  consulting	
  

•  Four	
  cities,	
  Met	
  Council,	
  National	
  Assn.	
  

•  Thousands	
  of	
  hours	
  -­‐public	
  meetings	
  

•  Hundreds	
  of	
  local	
  gov’t	
  officials	
  

•  Started	
  when	
  I	
  was	
  very	
  young	
  



Craig R. Rapp 
City Manager 



Introductions	
  

•  Name	
  

•  Where	
  you	
  live/work	
  (what	
  part	
  of	
  the	
  city)	
  

•  How	
  long	
  you’ve	
  lived/worked	
  in	
  Lakeville	
  

•  One	
  word	
  to	
  describe	
  Lakeville	
  

•  A	
  hope	
  and	
  a	
  fear	
  for	
  the	
  Visioning	
  process	
  



Our	
  Beliefs	
  
•  A	
  commitment	
  by	
  community	
  leaders	
  is	
  essential	
  

•  A	
  belief	
  in	
  the	
  value	
  of	
  the	
  process	
  is	
  necessary	
  
•  It	
  is	
  better	
  not	
  to	
  pursue	
  visioning	
  than	
  to	
  pursue	
  it	
  

half-­‐heartedly	
  

•  It	
  is	
  important	
  to	
  know	
  where	
  you	
  are	
  before	
  you	
  can	
  
determine	
  where	
  to	
  go	
  

•  A	
  vision	
  is	
  a	
  reflection	
  of	
  its	
  community,	
  not	
  merely	
  its	
  
leaders	
  

•  Uncontrollable	
  events	
  influence	
  direction-­‐	
  being	
  
prepared	
  is	
  essential	
  

	
  



Our	
  Approach	
  

•  Formal	
  review	
  and	
  commitment	
  to	
  the	
  process	
  
by	
  governing	
  board	
  

•  Formation	
  of	
  a	
  broad-­‐based	
  Visioning	
  Task	
  
Force	
  to	
  guide	
  the	
  process	
  

•  Extensive	
  community	
  input-­‐	
  using	
  multiple	
  
techniques	
  

•  A	
  specific	
  time	
  horizon	
  for	
  the	
  vision,	
  plus	
  
strategic	
  objectives	
  and	
  success	
  factors	
  



Project	
  Overview	
  

•  Leadership/Commitment/Design/Initiation	
  
–  Establish	
  deliverables,	
  initiate	
  project,	
  education	
  

	
  	
  
•  Community	
  Outreach/Feedback/SWOT	
  

–  	
  community	
  engagement,	
  identify	
  current	
  
conditions/values/challenges/desired	
  future	
  

	
  	
  
•  SWOT	
  Analysis/	
  Vision	
  Plan	
  Development	
  

–  Synthesis/analysis,	
  establish	
  principles/values,	
  	
  
competing	
  interests/philosophies,	
  strategic	
  
priorities,	
  draft	
  plan	
  



Education	
  

March	
  21	
  –	
  Background	
  &	
  Visionary	
  Thinking	
  
a)  Articles	
  

b)  Then	
  &	
  Now-­‐	
  city	
  	
  

c)  Futurist	
  panel	
  

d)  Expand	
  your	
  perspective	
  



Community	
  Outreach	
  

Community	
  Outreach	
  –	
  late	
  March-­‐early	
  April	
  
a)   Community	
  survey-­‐	
  National	
  Citizen’s	
  Survey	
  

a)  1200	
  mail-­‐in	
  surveys-­‐	
  postcards	
  Feb	
  22	
  

b)  Mar	
  1	
  –	
  surveys	
  sent	
  

b)  Focus	
  Groups	
  –	
  Seven-­‐	
  targeted	
  groups	
  (90	
  min.)	
  
a)  education,	
  business,	
  seniors,	
  youth,	
  sports/leisure,	
  

development	
  community,	
  civic/non-­‐profit	
  	
  

c)   Community	
  Forums	
  -­‐Four-­‐	
  over	
  two	
  weeks	
  (2	
  hrs.)	
  
a)  APT	
  technology,	
  Mar	
  25,	
  27,	
  April	
  2,	
  4	
  

d)   City	
  website/FB	
  page	
  

	
  



Focus	
  Groups	
  	
  

•  Need	
  10-­‐12	
  participants	
  /	
  group	
  

•  Late	
  March-­‐	
  early	
  April	
  	
  

•  Recruitment	
  by	
  Task	
  Force	
  members	
  

•  Volunteers	
  /Volunteered…	
  



Community	
  Forums	
  

•  Ideally	
  50-­‐100	
  participants/session	
  (200-­‐400)	
  

•  Recruitment	
  by	
  City	
  Council,	
  Task	
  Force	
  (5-­‐10)	
  

•  Advisory	
  Boards/Commissions	
  

•  Various	
  media	
  notices	
  

•  Website/	
  FB	
  
	
  



Meeting	
  Schedule	
  

	
  3-­‐4	
  weeks	
  between	
  meetings	
  
1.  Feb	
  21	
  –	
  Thursday	
  -­‐	
  Organize	
  

2.  Mar	
  21	
  –	
  Thursday	
  –	
  Education/Background	
  
3.  April	
  24-­‐	
  Wednesday-­‐	
  Data/Outreach	
  Review	
  

4.  May	
  16	
  –	
  Thursday-­‐	
  SWOT/Values/Themes/Priorities	
  

5.  June	
  6	
  	
  –	
  Thursday-­‐	
  Priorities/Objectives/Drafting	
  

6.  June	
  27-­‐	
  Thursday-­‐	
  Continue	
  Previous/	
  First	
  Draft	
  
7.  July	
  18-­‐	
  Thursday	
  (if	
  needed)	
  



Next	
  Meeting	
  

March	
  21-­‐	
  City	
  Hall	
  
7:00	
  PM	
  


